
What is the National Biodiversity Strategy and Action Plan?

South Africa’s National Biodiversity Strategy and Action Plan, or NBSAP, will constitute a coherent common vision and long term plan for:

· the conservation of biodiversity, 

· the sustainable use of its components, and 

· the fair and equitable sharing of benefits arising from the use of genetic resources.

The NBSAP will build upon the firm policy foundation established by instruments such as the White Paper on the Conservation and Sustainable Use of South Africa’s Biological Diversity, by translating biodiversity related policy goals and objectives into prioritised plans for integrated, coordinated and systematic action. 

South Africa also faces the challenge of giving effect to the outcomes of the World Summit on Sustainable Development. The NBSAP can provide the road map for achieving the biodiversity related targets contained in the summit’s Plan of Implementation.

Why does South Africa need an NBSAP?

The need for a framework, such as an NBSAP, that coordinates, streamlines and focuses efforts, is apparent when one considers South Africa’s exceptionally rich biodiversity, intertwined social and economic issues, and the complex and overlapping institutional arrangements for conservation and sustainable use. Within this context, the NBSAP will function as a tool to:

· set out medium range (5-10 year) strategies for conservation, sustainable use and benefit sharing;

· translate policy objectives into actions with timeframes, as well as address gaps in existing national biodiversity policy;

· enable government to develop a coherent portfolio of prioritised biodiversity programmes and projects;

· allow government to effectively coordinate, monitor and evaluate biodiversity actions;

· allow government to strategically mobilise and deploy resources with respect to biodiversity management e.g. donor funding for biodiversity management;

· inform capacity development needs with respect to biodiversity conservation and sustainable use; and
· clarify roles of stakeholders, including national, provincial and local government, statutory bodies, research institutions, universities and civil society.

As a contracting party to the Convention on Biological Diversity, South Africa is required to develop national strategies, plans or programmes for the conservation and sustainable use of biodiversity (Article 6). The organs of the convention have provided best practice guidelines for the development of such strategies and plans. This guidance has been further refined through the experience of many countries in developing their NBSAPs, with the result that South Africa has a best practice model to draw from in giving effect to its Article 6 obligations. 

What is the process to be followed?

South Africa will use and adapt international best practice to produce an NBSAP appropriate to national needs, priorities and circumstances. The NBSAP development process will be done in three main phases:

1. Stocktaking and inventory
· Stocktaking and assessment of biodiversity (compilation of existing information only)

· Identification and assessment of threats

· Assessment of sustainability and equity of resource use

· Assessment of policy, legal and institutional framework

· Assessment of capacity building needs

2. Identification and analysis of options
· Identification of national needs and priorities

· Identification of opportunities: environmental, economic and social

· Definition of objectives and shared vision

· Selection of most appropriate strategies
3. Drafting of NBSAP

· Amalgamation of component strategies into an NBSAP

· Identification of actions to implement strategies

· Identification of actors to achieve targets

What will be the scope of the NBSAP?

The NBSAP will include core strategies for the conservation of biodiversity, sustainable use, equitable sharing of benefits derived from the use of genetic resources, conservation of agriculturally important biodiversity, and biosafety. Support strategies will also be developed for improving the institutional framework, human resource base and financial resources required to implement the core strategies. All levels of biodiversity will be taken into account, as will economic sectors that are dependent on, or impact upon biodiversity e.g. tourism and fisheries.
How will the project be managed?

The Global Environment Facility, through the United Nations Development Programme, has provided funding to develop the NBSAP. DEAT has been designated the Government Executing Agency, with overall responsibility for successful project implementation. The focal point for the project in DEAT is the Director: Biodiversity Conservation. A full-time project manager has been appointed to assist DEAT staff in driving the 18-month process to develop the NBSAP. 

Experience from other countries indicates that the NBSAP will not be effectively implemented without broad commitment of all interested parties to the process and its outcomes. In order to secure the involvement of all stakeholders in the process, a number of structures will be formed, including a steering committee, reference group, project management team and thematic task teams. 

Options for translating the NBSAP into action

How do we ensure that the NBSAP does not fall into the trap of becoming yet another plan that never makes the transition from development to implementation? Innovative mechanisms for translating the NBSAP into action will need to be developed by all participants over the project’s 18-month lifespan.

One such option will be the adoption by the Minister of Environmental Affairs and Tourism of the NBSAP as the National Biodiversity Framework contemplated in chapter three of the National Environmental Management: Biodiversity Bill. The legal status accorded the NBSAP in this way will establish it as one of the principal instruments for coordinating and integrating the management of biodiversity in South Africa.

About the


National Biodiversity Strategy and Action Plan 





Each core strategy will consist of


:





an overarching goal


analysis of the present situation (summary of stocktaking analysis)


overview of situation


statement of key problems


analysis of causes and gaps


definition of priorities


objectives (which respond to key problems and priorities)


strategies (how each objective will be achieved)





The action plan will


:





translate each strategy into distinct time bound and costed actions, with responsibilities, that will be undertaken over the life of the action plan, typically five year


s





include institutional structures, funding, human resources and policy and legislation requirements















