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Programme/Project Inventory

	Institution
	Programme/Project
	Description

	
	
	

	Department Of Environmental Affairs And Tourism &

Department Of Water Affairs And Forestry


	Working For Wetlands 
	The Working for Wetlands programme will facilitate the conservation, rehabilitation and sustainable use of wetland ecosystems, in accordance with South Africa's national policy and commitment to international conventions and regional partnerships. Using the restoration of ecosystem functioning and conservation and wise use of wetlands as the vehicle, the programme is designed to fulfill equally important functions around poverty relief, job creation, black economic empowerment and education and training. The programme’s future plans aim to: 1) to complement the rehabilitation with an emphasis on sustainable use and livelihoods development and, 2) to focus on secondary projects ie. income generating spin-offs from the rehabilitation process.

Working for Wetlands is a collaboration between DEAT, Working for Water, the Mondi Wetlands Project, Landcare and the Water Research Commission

	Department Of Environmental Affairs And Tourism
	SA Natural Heritage Programme
	An incentives programme designed to encourage landowners with unique biodiversity features on their land, to commit themselves to manage the land sustainably. In return, they receive a certificate recognized by the International Forest Stewardship council. Established in 1985, the programme has certified 325 landowners, primarily private (eg. Sappi, Mondi, Eskom), though a few communities and local authorities have listed. The programme has been dormant for the last two years and its future will be determined by the NBSAP priorities.

	Department Of Environmental Affairs And Tourism
	Limpopo/Luvuvhu Floodplains And Pans – Ramsar Designation Application
	The original proposal for the inclusion of the Limpopo/Luvuvhu floodplains and pans in the Ramsar List of Wetlands of International Importance was made by the South African National Parks (SANParks) in 1996. This was put on hold when the lodging of the Makuleke land claim on which most of the proposed Ramsar site was located. DEAT has been engaging in consultations with the community and SanParks to take this process forward. Should this site be designated to the Ramsar List, it would be the first community-owned Ramsar site in the country, and as such represents a new approach to the designation of Ramsar sites in South Africa. The management system developed will depend on the agreement between SANParks and the Makuleke community.

	Department Of Environmental Affairs And Tourism
	Wild Coast Spatial Development Initiative Pilot Programme
	The main outcome has been the development of a community-based horse and hiking trail that will ultimately stretch the length of the Wild Coast. The Programme has established several community trusts that will be the entry point for future business enterprise development, has initiated the development of co-management agreements and, has undertaken training in environmental and natural resource management.

	Department Of Environmental Affairs And Tourism
	The National Environmental Education Programme
	The National Environmental Education Programme is a collaborative project coordinated by the Department of Education. Its purpose is to support teachers in implementing environmental education at schools, and integrate it with the outcomes-based curriculum. The Department of Environmental Affairs and Tourism (DEAT) supports NEEP with resource materials on contemporary environmental issues. Key objectives are that Environmental learning is integrated throughout the curriculum for the General Education and Training (GET) band and that provincial departments of education have the capacity to implement environmental learning in participating districts and schools.

	Department Of Environmental Affairs And Tourism
	SADC Regional Environmental Education Programme
	The purpose of the Regional Environmental Education Programme is to enable environmental education practitioners in the SADC region to strengthen environmental education processes for equitable and sustainable environmental management choices. The Department of Environmental Affairs and Tourism (DEAT) supports and contributes towards enhancing and strengthening environmental education policy, networking, the development of resource materials and capacity-building.

	Department Of Environmental Affairs And Tourism
	Poverty Relief Programme
	By the beginning of 2003, DEAT's Poverty Relief Project had funded 400 projects providing an injection of nearly R1 billion in income. Accomplishments include:

· Over 1,5 million temporary job days have been created (with more than 5,2 million planned) and 2 100 permanent jobs created
· Close to 350 Small, Medium or Micro Enterprises had been created in the fields of agriculture, construction, manufacturing, retail or the service industry.
· More than 626 000 person days have been spent in receiving training in literacy, numeracy, life skills, managerial skills, vocational and task related skills, leadership or others offered by Adult-Based Education and Training (ABET)

	Department Of Environmental Affairs And Tourism
	Transfrontier Conservation Programme
	This programme supports the strengthening of the protected area system in South Africa and the establishment of a range of transfrontier protected areas with neighbouring countries There are six identified Transfrontier Conservation areas, of which five have already signed a memorandum of understanding. The Limpopo-Shashe Transfrontier Conservation Area is on the horizon and is currently being negotiated. The six areas are:

· Ai-Ais/Richtersveld Transfrontier Conservation Park

· Kgalagadi Transfrontier Park (KTP)
· Limpopo-Shashe Transfrontier Conservation Area
· Great Limpopo Transfrontier Park
· Lubombo Transfrontier Conservation and Resource Area
· Maloti-Drakensberg Transfrontier Conservation and Development Area

	Department Of Environmental Affairs And Tourism
	National Biodiversity Strategy Action Plan
	Coordinated by Directorate on Biodiversity and Heritage, with funding from the Global Environment Facility, the NBSAP will build on the “White Paper” and will develop a more detailed strategy for implementation of the Convention on Biological Diversity.

	Department Of Environmental Affairs And Tourism
	Spatial Development Initiative
	The Spatial Development Initiative is a programme to support the integration of conservation and development activities in areas of high significance for biological diversity. Two of the key SDI areas are the Lebombo Region linked to the Greater St Lucia Park and the Phalaborwa Region linked to Kruger National Park. These projects are developing and implementing activities, which will support large-scale development of the regions primarily for tourism in such a way as to support the long-term protection and sustainable use of the system.

	Department Of Environmental Affairs And Tourism
	Trade And Regulation Programme
	The programme has applied for Poverty Relief funding to involve previously disadvantaged individuals in the professional hunting industry.

	Department Of Environmental Affairs And Tourism
	Coast Care
	Using Poverty Relief funding from the Department of Environmental Affairs and Tourism, CoastCare provides jobs and training for unemployed people in coastal communities to create and maintain a cleaner and safer coastal environment. Participants take part in an education, training and development programme as part of their work. A curriculum framework, underscored by a Small, Medium and Micro Enterprises course (SMME) has been developed. The training will allow participants to work towards a General Education and Training Certificate (GETC), Further Education and Training Certificate (FETC) or a learnership registered with the National Qualifications Framework.

	Department Of Environmental Affairs And Tourism
	Subsistence Fisheries Management Programme
	This NORAD funded project is aimed at developing co-management principles and approaches for subsistence fisheries, building capacity for co-management projects, and developing detailed management plans for subsistence utilization of fisheries resources. There are currently some provincial initiatives converting subsistence fisheries into small-scale community fisheries, and different models for this are being experimented with.

	Department Of Environmental Affairs And Tourism
	Estuaries Management And Research Programme
	This a “benefit project” based at the Orange and Kunene Rivers which envisages a collaboration between DEAT and DWAF to promote better estuaries legislation as well as better estuaries management. The programme has a number of pilot projects which is aimed at testing various management systems and developing co-management approaches/models. The programme includes a research component which is in the process of completing a report on the different economic uses of the eight major estuaries.

	Department Of Water Affairs And Forestry/

Department Of Environmental Affairs And Tourism/

Department Of Agriculture


	Working For Water (WfW)
	Working for Water was launched in 1995 in an effort to tackle the problem of invading alien plants and unemployment. In 2001/2 R30 million was allocated towards wetlands projects throughout the country, including national priority wetlands (existing and proposed Ramsar Wetlands of International Importance). The employment to be created from implementing these projects is expected to be over 2000 people. The programme includes a focus on :

· Social Development, which is aimed principally at poverty relief, but which also seeks to optimize benefits in general
· Secondary industries, which manufactures products from the wood being cleared. The secondary industry initiatives provide opportunity to encourage entrepreneurship amongst people from historically disadvantaged communities and is supported by training and assistance with product design and market identification.
· Research Programme: This includes a strong emphasis on a) the socio-economic status of participants and local communities and b) resource economics. The programme has adopted a new approach of using research as a means of ensuring capacity transfer via linking the monitoring function of WfW with schools and civic bodies where the resource capacity exists.

In line with DWAF procurement policy the WfW programme has a particular pro- transformation approach to procurement/employment of local contractors which aims to strengthen the disadvantaged sector through deliberate and active measures aimed at capacity building and skills development

	Department Of Water Affairs And Forestry
	Participatory Forest Management Programme
	Tasked with addressing the social issues related to Forestry, the unit is trying to broaden accessibility to forestry resources and develop sustainable use patterns. The unit has a number of initiatives which include a) developing quotas for use of medicinal plants, b) developing guidelines for sustainable harvesting of medicinal plants, c) establishing participatory forestry committees to assist in enforcing conservation legislation and participatory Management Forums to represent interest groups, d) developing non-consumptive use patterns for income generation, and e) the management of the Community Facilitation Fund aimed at supporting community initiatives by providing seed funding and training.

	Department Of Water Affairs And Forestry
	Conservation Forestry Programme
	The programme has just completed the compilation of updated Protected Tree Species list for South Africa. The criteria for selection of this list was developed via a methodology that included community and non-government organizations and which considered socio-cultural and economic elements as a crucial part of the process. The programme is also spearheading a Protected Area Classification Process for State Forests and Indigenous Forests which takes into account both biodiversity patterns and processes and social aspects. The objective is to develop a system of protected Area Forests in South Africa which also provides for sustainable utilization by communities.

	Department Of Water Affairs And Forestry/
DANCED
	Integrated Water Resource Management Programme
	The IWRM programme intends to give effect to the National Water Act and the White Paper on a National Water Policy for South Africa, and supports the implementation of programmes towards achieving IWRM in three selected Water Management Areas (WMAs). The vision of the project is to develop IWRM from a strategic level to implementation level, and that IWRM will be used to empower previously disadvantaged groups and encourage participation in the management of water resources in South Africa.

The implementation of the IWRM project will involve working closely with communities to ensure that water resources management takes into consideration the potential for self-improvement and upliftment, and the need to incorporate traditional management of local water resources.



	Department Of Water Affairs And Forestry/

Department Of Environmental Affairs And Tourism


	Working On Fire (Wofire)
	Working on Fire (Wofire) is a public-private partnership aimed at promoting an integrated approach to veldfire management in South Africa. The programme began planning and training last year, but was only launched on 7th October 2003. With a R20 million per year budget the programme is being implemented as a pilot trial in 6 regions around South Africa. The Wofire programme includes a poverty alleviation, training and job creation component as part of its long-term objective of developing integrated fire management as a livelihoods strategy. The programme also has an advocacy and extension component which aims to create awareness and help specific areas with fire problems, as well as a research component looking at impact, degree of success in addressing hazardous practices, and developing alternatives for management. The programme is a collaborative effort between a number of National Departments, statutory bodies, the private sector and civil society.

	Dept of Agriculture
	Environmental Planning Support Unit
	The environment programme of DLA has been working with DANCED support to integrate environmental issues into the land allocation and planning functions of DLA .The unit has just completed the development of policy and guidelines on integrating environmental planning into land reform issues. Further funding from DANIDA will now enable phase two of the project which will aim to promote, implement and consolidate the guidelines by examining test cases and models in each province.

	Dept of Land Affairs
	Landcare
	The Landcare programme is working to support community and landowner efforts to rehabilitate degraded lands in selected focal regions through a series of partnership. It is a process focused on the conservation of the natural resources (soil, water and vegetation) through sustainable utilization and the creation of a conservation ethic through education and awareness. In addition, it seeks to address rural poverty by means of sustainable job creation. Key elements of the programme are:

· Major works programmes for Resource Conservation: For each province the major concerns about sustainable resource use will be identified and specific projects developed to address these needs. These  projects will be designed to create jobs. 
· Capacity building of local communities and support staff : The purpose of this programme element is to provide capacity building for local communities and support staff. 

· Awareness programme: This will be communication and information strategy geared primarily for the farmers and secondarily for the broader land-user communities and also young people.

· Policy and legislation: This programme is  geared towards the formulation of policy and legislation that deals with incentives and disincentives on natural resource management.

· Research and evaluation: It is the purpose of this programme element to establish and implement, on a continuing basis, a monitoring/evaluation system to monitor progress, assess emerging and changing needs, and to provide a basis for planning and research.

	South African National Parks
	
	South African National Parks (SANParks) is currently managing 20 national parks. With the boundaries between National Parks and outside areas becoming more flexible, SANParks new approach sees National Parks becoming better located within a conservation landscape, eg. conservancies, contractual areas etc. This broader conservation based development approach is highlighted in the Agulhas Biodiversity Initiative, the Marakele National Park and the Madikwe Game Reserve models. 

SANParks has also just began a process with DTI and DEAT to develop business plans for transfrontier areas which also looks at how to integrate the needs of the park and the conservation area with local economic development and poverty alleviation frameworks.

	South African National Parks
	People And Conservation Programme
	SANParks established the People and Conservation Division to look at social assets within the National Parks and develop systems of interaction and management that recognize these assets. Key initiatives of this programme include:

· Parks Empowering People  – funds received from poverty reliefPoverty Relief fund are used for infrastructure development but with involvement and empowerment of local communities, via creation of  SMMEe’s, job creation, and skills development

· Concessions Programming : concessions are given to communities to run lodges in the park

· Park Forums – these serve as a platform for stakeholder involvement on key issues

· Mapungubwe Project : In the Limpopo /Shashe National Park, due to the high cultural significance of the “Mapungubwe Area” the Park adopted a unique approach to developing a park management plan that made provision for a participative management system which recognizes the value of the cultural heritage in the park.

The People and Conservation Programme also inherited the “Social Ecology Department” which included projects such as: I see you have it here 

· A pilot project with MyAcre of Africa to strengthen an environmental education programme

· Community based conservation initiatives in Makuleke and Richtersveld

· Environmental Education partnership with Dept. of Education, linked to curriculum  2005

	Cape Peninsula National Park
	Alien Vegetation Clearing And Pathbuilding Programmes
	· CPNP received R48 million from the GEF to undertake a 5-year alien vegetation clearing programme. Close to 500 people were employed and 60% of the contractors were PDI’s. In 2004, GEF funding will end, thus allowing the opportunity to bring in Poverty Relief funding and use a closed contracting process that only considers black contractors. In addition, “Path Building and Path Maintenance” will be a new focus area. Over the next three years, R35 million will be allocated to this. Together, the programme seeks to employ 400 people over the next 3 years. 

· Training programmes – CPMP works with the Department of Labor to offer accredited training programmmes. In addition, guides will be trained and accredited by the SA Mountain Guide association. 

· CPNP is developing a trail linking Table Mountain to Sea Point and sees this as an opportunity for job creation. The Park has also commissioned work to explore the cultural history of the trail. 

	Cape Peninsula National Park
	Park Forums 

Incentives Programme
	· CPNP is establishing a new park forum to increase involvement of citizens outside the metropole and which provides platform for a wider range of stakeholder involvement.

· CPNP is embarking on an incentives programme for private landowners to contract land out to the park. Incentives offered include fire management assistance, alien vegetation clearing and rate relief.

	National Botanical Institute 
	Bioprospecting Consortium
	The consortium is made up by DWAF, the University of Pretoria, CSIR and the ARC. The project

· looks at developing medicinal treatments from indigenous plants by using traditional knowledge in the public domain;

· includes an agro processing component that is aimed at conservation and job creation, and which works closely with traditional healers and

· has set up a trust fund which directs 50% of the benefits to the source of the information.

	National Botanical Institute
	Southern African Biodiversity Programme
	The project aims to identify expertise, share information, build capacity, and assist countries in responding to the CBD requirements. NBI has already started work on the Access and Benifit Sharing (ABS)  issues, looking at capacity building and awareness and developing a questionnaire to get information on ABS activity in SA. NBI is also working with IUCN to produce an ABS primer and translate this into Zulu and Sotho. Other ABS toolkits and guidelines are being developed and workshops on this will be run next year.

	National Botanical Institute
	Millennium Seed Bank Project
	The project is aimed at storing seeds of indigenous plants that have a potential economic value and which are endangered. Research on the economic value of these plants will be undertaken.

	National Botanical Institute
	Conservation Farming Programme
	This GEF funded project looks at how biodiversity is affected by different land use patterns. Looking particularly at high sites of endemism, the study sought to compare farmers who are developing different models with those using conventional practices. The study included a particular focus on the social components leading to changes in methods, and an economic component addressing the financial value of ecosystems to farmers. Following a series of workshops, ecological-economic models were then developed. 

	National Botanical Institute
	Edith Stevens Wetland Park
	Situated in the Cape Flats, the park was established in 2000 with funding from Working for Wetlands to address the removal of alien vegetation, planting of trees, and removal of rubble. The park includes some extremely rare species and this programmes is seen as way of extending the Kirstenbosch Gardens whilst simultaneously addressing job creation and training objectives (training of emerging community contractors)

	National Botanical Institute
	NBI Outreach Programme 
	Children from previously disadvantaged backgrounds will be taken to Kirstenbosch for a specially developed environmental education experience. The greening component of the project is aimed at developing school grounds, motivating indigenous planting and also transferring horticultural skills to parents, teachers, school caretakers and pupils.

	National Botanical Institute
	Zulu Botanical Knowledge Project 
	Funded by WWF and NRF, the project aims to establish as accurate and comprehensive as possible a picture of Zulu plant names, and to publish this in the form of a dictionary of indigenous plant names and plant usage. The project aims to focus on the cultural aspects of indigenous plants rather than just its medicinal use. Currently a pilot project concentrating on three geographical areas, the project aims to extend to the entire KwaZulu Natal Province.

	Botanical Society Of South Africa
	Conservation Stewardship Pilot Project
	This is a two-year project to lead conservation efforts on private land. The project is a partnership between the Western Cape Nature Conservation Board (WCNCB) and the Botanical Society to conserve priority natural habitat on private and in the Cape Floristic Region (CFR). It is funded by the Critical Ecosystem Partnership Fund (CEPF). The project goal is to develop innovative co-operative management models and the incentives that will assist and motivate private landowners to adopt these management models. 

	Western Cape Nature Conservation Board
	CBNRM Programme
	Established this year, the programme aims to develop sustainable livelihoods strategies for local communities. A pilot project has been set up which aims to experiment with the cultivation and harvesting of buchu cultivation and harvesting.

	Western Cape Nature Conservation Board
	Stewardship Programme
	This focuses on building partnerships with private landowners to conserve the biodiversity on their land. The programme aims to establish a range of conservation options for landowners and provides a range of incentives for adopting these options. Currently, four pilot sites have been set up to test the programme.

	Western Cape Nature Conservation Board
	Youth Development Programme
	This programme adopts a new approach to environmental education which incorporates other social sectors and aims to provide a training programme that incorporates environmental education with training in life skills, HIV/AIDS and a range of other issues.

	Western Cape Nature Conservation Board
	Greater Cederberg Biodiversity Corridor aka Cederberg Megareserve
	Conceptually similar to the Boviaanskloof and Goueritz megareserve processes, the concept is to link a number of statutory reserves via corridors that will enable biodiversity conservation by a range of users. Presently, participation is on a voluntary basis, though different incentives are being offered. Collaborating partners include EMG and CI

	Environmental Monitoring Group
	Desert Margins Program
	This is a GEF funded incremental cost project focused on resource conservation and enhanced livelihoods.  This programme is being implemented in nine African countries, with three project sites in SA.

	Environmental Monitoring Group/

Surplus Peoples Project
	
	This is a Ford Foundation supported progarmme which works with land reform beneficiaries and is aimed at supporting sustainable resource use and enterprise development for resource based livelihoods

	Environmental Monitoring Group
	Suid-Bokkeveld Land Care Project
	The broad aim of the Suid-Bokkeveld LandCare Project is to provide infrastructure, facilities and capacity to manage and harvest the natural resources of the participating farms on a sustainable basis.  The project addresses issues such as rehabilitation of degraded  ploughed lands and stream beds, grazing of the veld by livestock (mainly sheep, goats and ostriches), harvesting of wild rooibos tea (from the leaves and stems of an endemic fynbos plant, Aspalathus linearis), and the commercial production of rooibos tea. 

	United Nations Development Programme: Global Environment Facility
	GEF Small Grants Programme
	This small grants programme looks at development of sustainable livelihoods through conservation but specifically aims at supporting community projects in the poverty nodes and isolated areas. The programme currently supports projects in:

· Mahuleni, bordering the Oribi Gorge: the project looks at land degradation from the point of view of sustainable use, and climate change effects

· Nyandezulu Falls: Youth have identified an area with high species value which attracts a lot of tourists, thus embarking on an environmental management plan as well as looking at a sustainable tourism initiative.

Projects in process of being finalized:

· Mbangweni Corridor:  Serving as a link between adjacent to two national parks, the project looks at developing sustainable livelihoods options for the communities.

· Usutho Gorge: Working with the Wildlands Trust. GEF is assisting with marketing, raising awareness, and capacity building for management of an ecotourism venture.

· Mabazo Village (outside Lake St. Lucia) : Wildlands Trust is assisting in capacity building, marketing, financial management, identification of species and game ranger training.

· Bakgatla Community: providing support to a community NGO to provide youth with training on medicinal plants. Training focuses on identification of species, use for treatment, and documentation. Programme also has received land for farming of medicinal plants.

· Bushbuckridge Project: With University of Natal that is looking at alternative ways of harvesting medicinal plants, and raising awareness amongst traditional healers on sustainable use.

	Danish International Development Assistance & Danish Cooperation for Environment and Development
	
	The biodiversity sector in South Africa received considerable support from DANCED, viz.

· The development of the Green and White Paper on Biodiversity, 

· The development of the National Environmental Management Act (NEMA) Law Reform Process and Communication Strategy,

· To the development of Best Practice Approach for the Social Ecology Unit of the South African National Parks Board. 

· Participatory Forest Management Project in the Department of Forestry’s Directorate of Indigenous Forests. 

· Community Forestry in the Bushbuckridge Area in Mpumalanga

· Integrated Water Resources Management (IWRM): Strategies, Guidelines and Pilot Implementation in Three Water Management Areas

· A Department of Land Affairs programme known as Integration of Environmental Concerns into the Land Reform process

· Capacity Building Project in DEAT that supports Environmental Impact Assessments and Waste Management
· CITES Project in DEAT

DANIDA has provided substantial funding in this sector, however it has adopted a new funding strategy which in 2004 will see it move away from small project funding toward adopting a more programmatic approach. Current DANIDA funded projects include:

· Cultural Heritage and environmental Education processes

· Environmental Education in Teacher Training and Skills Development

· Environmental Education in Mpumalanga Province

· Acornhoek Environmental Park

· Integration of environmental planning into the Land Reform Process

· Institutional Development targeting Indigenous Forest Management

· Capacity Development on participatory Forest Management in Indigenous State Forests

· Integrated water resources management

· Community Forestry in the Bushbuckridge area in Mpumalanga

· National environmental Education Programme 

· The Greenhouse Peoples Environmental Center Project.

	Water Research Commission
	
	Based at the University of Natal, the Water Research Commission is involved in a number of collaborative projects. Its research also includes a focus on the interactions between wetlands resources and livelihoods strategies, the impact of agriculture on wetlands ecosystem and the development of alternatives to minimize impact

	Conservation International/

National Botanical Institute/

Critical Ecosystem Partnership Fund
	SKEP
	The Succulent Karoo Ecosystem Plan identifies key areas for investment in the Succulent Karoo and outlines a 20-year conservation strategy for the region. The programme has identified five geographical areas of focus and will provide investment, support and capacity building for projects that develop out of this strategy. Priorities of the SKEP programme are to 

· Expand protected area corridors through public-private-communal partnerships in the priority areas.

· Engage key industrial sectors in meeting conservation objectives identified by SKEP.

· Retain and restore critical biodiversity in areas under greatest land-use pressure.

· Mainstream conservation priorities into land-use planning and policy-making.

· Increase awareness of the Succulent Karoo hotspot.

· Create the capacity to catalyze the SKEP program.

Conservation International currently coordinates SKEP, but it will be incorporated into the Bioregional Planning Unit of South Africa’s National Botanical Institute within a short time.

	Dzunde Farmers Association.
	Integrating Indigenous Wetland Information For The Conservation And Sustainable Use of Wetlands In Communal Areas of South Africa
	The project is funded by the Water Research Commission and executed by the Dzunde Farmers Association. This is a national project looking at communal wetland sites in three Provinces, viz. Limpopo, KZN and Eastern Cape. Project partners include DEAT, DWAF, Rhodes University,  CSIR, HSRC, University of Natal, University of Witwatersrand and the  Mondi Wetlands Project.

	Western Cape Nature Conservation Board/

NBI

GEF/

CEPF

	Cape Action Plan for The Environment
	With an initial grant from the Global Environment Facility the C.A.P.E. Strategy was developed to protect the rich biological heritage of the Cape Floristic Resources. It identified the key threats and root causes of biodiversity losses that need to be addressed in order to conserve the floral kingdom. This resulted in a spatial plan identifying areas which need to be conserved and a series of broad program activities which need to be undertaken over a 20 year period. September 2000 marked the end of the strategic planning phase and the beginning of the implementation phase. Based on the situation assessment and analysis of threats, three overarching themes that complement and reinforce one another were developed. The C.A.P.E. strategy thus aimed to:

· Establish an effective reserve network, enhance on- and off-reserve conservation, and support bio-regional planning;

· Strengthen and enhance institutions, policies, laws, cooperative governance, and community participation; and

· Develop methods to ensure sustainable yields, promote compliance with laws, integrate biodiversity concerns into catchments management, and promote sustainable ecotourism.

CEPF funding for the CFR was approved in December 2001 and an Ecosystem Profile was prepared, defining the strategic niche and identifying certain geographic priorities and four key strategic funding directions within which proposals will be considered. Remnants of the last remaining natural veld in lowland areas were identified as “irreplaceable” conservation priorities.  Additionally, four sites with adequate natural habitat to create conservation units greater than 500,000 hectares were identified as potential regions for biodiversity corridors, or “mega-reserves”.  Since there is a comprehensive plan under development in the Agulhas Plain, the CEPF will focus on the priority lowland fynbos remnants beyond the Agulhas Plain, and on the three megareserve corridors of the Baviaanskloof, Gouritz and Cederberg



	Terrestrial Ecology Research Unit, University of Port Elizabeth /

GEF
	Subtropical Thicket Ecosystem Planning (STEP)
	The STEP Programme was a three-year project, co-financed by the Global Environment Facility (GEF), and managed by the Terrestrial Ecology Research Unit, University of Port Elizabeth.  Its aim was to conduct, together with stakeholders, a strategic conservation planning exercise, working closely with key stakeholders to ensure that the plan is implemented. It focuses on the thicket biome south of the Kei River. The aim of the project was to:

· Develop a strategic and flexible conservation plan;

· Create enhanced capacity in conservation in planning authorities at all levels and sectors;

· Create an awareness of the value and plight of the Thicket Biome.

· Provide guidance for investors from the public and private sectors in the selection of land for commercial enterprises, e.g. game-based ventures; and



	Wildlife and Environment Society of South Africa - 

Western Cape Office
	
	All projects include environmental, social, economic and capacity building components. Key initiatives include:

Noordhoek Wetland Project

Keysers River Project

South Peninsula Wetlands Rehabilitation Project

Blaauwberg Conservation Project

Catchments to Coast Project

Implementation of the Working for the Coast project

Internship Training Programme

Environmental Education and Life Skills Training Programme

	Endangered Wildlife Trust (EWT)
	
	EWT has 19 working groups which focus on either threatened species or on assessing the indicators for ecosystem functioning. A number of EWT’s working groups include a focus on capacity building, training and public awareness as part of their programmes and some focus on these issues specifically. The conservation leadership working group focuses on:

· A capacity building and training programme that provides a Technikon “Conservation Education” Diploma and additional skills training for promising youth and then assists them in finding employment. The programme began in 1996 with a project specifically aimed at the Makuleke community and this has since been replicated to include a broader participant base. 

· Support for an “Eco-Warriors” programme which has developed an environmental education curriculum which it uses at various schools in Soweto.

· Support for a “Young Minds Drama Group” which uses drama as a vehicle for environmental education. This is a community initiative which specifically targets communities around national parks and game reserves.

· Both the Crane and Poisons working groups have farm community days aimed at environmental education and which provide a platform for community involvement and mutual learning.

· The Law and Policy working group focuses on simplifying conventions, policy documents and legislation so that they are in a more understandable format. This also involves drawing out the key issues and using this as the basis for training.

	Ekangala Grassland Trust
	
	The Trust is aimed at establishing mechanisms for conserving and maintaining a million hectares of high altitude moist grasslands extending across Mpumalanga, Free State and KwaZulu-Natal. The area transcends three provincial boundaries and encompasses many local government areas. Set up by the Wakkerstroom Natural Heritage Association, WWF-SA, S A Crane Working Group, WESSA, Birdlife SA and the Mpumalanga, KZN and Free State conservation agencies, the Ekangala Grassland Project has been established as a platform for facilitating co-operation between all relevant stakeholders and to enable priority projects to be implemented jointly. Its primary objective is to create a management strategy which ensures biodiversity conservation, conservation compatible land use and which contributes to social enlistment and economic growth in the grasslands of these three provinces. The identification of appropriate conservation management models for these areas is an ongoing process and a core aspect of the Ekangala project. Current possibilities being researched and considered are establishment of conservancies, implementing a Stewardship Programme (supported by a viable landowner incentives programme), land acquisition and the establishment of a biosphere reserve. 

	Group For Environmental Monitoring
	
	· Community based ecotourism project - Co-funded by the NDA and The Ford Foundation, GEM works with a CBO that represents various community groups that are seeking to develop an ecotourism initiative.

· Economic change, poverty and the environment – Based in Riemvasmaak, an area with one of the first successful land claims, the key goal of this project is to alleviate poverty while improving resource management regimes. This is likely to require the involvement of multiple stakeholders at different levels though the project takes a bottom up approach, whereby lessons from the local level are then linked to the national and international level. A business plan is being developed with DBSA for the development of a Riemvaamaak Trust that will enable them to look at initiatives that are broader then their current ecotourism venture.

· Empangweni Corridor – The projects looks at options for developing economic benefits from the establishment of a corridor between the Thembe and Ndumo National Parks.

· Conservation and Development Programme : This began as a research project, tracking four communities on the edge of national parks. It then went on to organise over 120 rural communities into articulating their needs and views to the national and provincial parks authorities. The project is working towards a strategy for appropriate and integrated support for conservation based community development. Previously known as the People and Parks Programme, the programme enables community input into the policy process.

	TRAFFIC
	
	TRAFFIC conducts research on all aspects of wildlife trade and translates their findings into practical policy recommendations. Key focus areas of study are a) Resources, b) species, c) eco-regions and d) international cooperation. In addition to their advocacy work, TRAFFIC also has a capacity building programme for law enforcers and communities entitled “Sustainable Utilization Through Law Enforcement And Law Compliance Assistance” 

	Peace Parks Foundation
	
	Established to promote peace initiatives via transboundary conservation areas, the Peace Parks Foundation deploys employees to assist in facilitating the establishment of the TBPA’s, facilitates all the related processes and assists in securing international funding for infrastructure development in TBPA’s

	Resource Africa
	Conservation And Development Opportunities from the Sustainable Use of Biological Diversity in the Communal Lands of Southern Africa Project (Codeosub)
	The CODEOSUB project is a Southern African initiative to develop the capacity of government, NGO's, CBO's, and rural communities involved in Community Based Natural Resources Management (CBNRM) programmes and biodiversity conservation. It does this via a networking and lobbying programme which is designed to pull together a range of institutions at different levels for the purpose of developing new positions relating to community based sustainable livelihoods, developing policies and then linking these to parliamentary institutions. The project includes a follow up to the CITES project by aiming to bring into the arena stakeholders who have not been previously involved in the policy process.

	Resource Africa
	Sustainable Ventures Programme
	Funded by the Kellog Foundation, this regional programme is a collaboration between Resource Africa and IUCN and comprises of eight  income-generating projects. Resource Africa provides capacity building to these projects and facilitates market access for their products.

	CSIR Environmentek
	
	CSIR Environmentek specializes in providing technical and conservation planning expertise and undertakes projects on behalf of other institutions. Programmes they have been involved in include Working for Water, CAPE, Working on Fire, the expansion of the Addo National Park, development of the National Veld and Forest Fires Act, etc. They are trying to expand their role by deploying technology to rural communities for the purpose of setting up SMME’s. 

	GTZ
	Transform (Training And Support For Resource Management)
	Over the last three years the programme has assisted DEAT in a) developing the National Action Plan (NAP) to combat desertification and, b) developing CBNRM guidelines. 

For the next three years their strategy is to focus on getting the CBNRM guidelines implemented and then testing the models developed. Pilot sites will be established and training modules and methodologies will be designed to assist local government in the implementation.

	Biowatch
	
	Key activities of biowatch involve a) promoting sustainable livelihoods, sustainable agriculture and food security b) monitoring the impacts of genetically modified organisms (GMOs) in South Africa c) offering expertise and building capacity for the understanding and debate of these issues and d) building public awareness on biodiversity issues as a basis for informed participation in policy making and e) researching and monitoring the commercialisation of biological resources. Research outputs include a focus on the socio-economic impact of GMO’s on small scale farmers, the impact of the commercial sector on biodiversity and extent that biodiversity supports small scale farmers, the development of a training manual on GMOs for NGOs and CBOs to name a few.

	Environmental Justice Networking Forum
	
	EJNF is a membership organization comprising of approximately 400 organizations (NGOs and CBOs) whose purpose is to promote a sustainable and environmentally sound development. EJNF also provides a common structure through which different sectors of South African civil society can explore, strengthen and promote matters of common interest relating to environmental justice and sustainable development. EJNF has four major campaigns of which its food security campaign provides support to its members engaged in lobbying against the introduction of GMO. 

	Green Trust
	
	The Green Trust is a fund that works within World Wide Fund for Nature South Africa (WWF SA) priorities but has a focus on community conservation initiatives. They are currently funding 30 projects and have thus far provided support to 135 projects. Programmes funded by the Green Trust include:

· Master Farmers Programme. The programme attempts to work with local farmers to achieve higher levels of agricultural productivity which are environmentally sustainable and thus avoid the current slash and burn agriculture which is destroying large sections of forest. The programme trains farmers in business, conservation, and technical farming methods.  

· Ukuvuka: Operation Firestop: The Campaign aims to create a replicable role model of a private-public-civil society partnership with the immediate focus on significantly reducing the risk of damage and danger from uncontrolled fires in the Cape Peninsula and to link these actions to social delivery, collaborative initiatives– particularly in institutions and behavior change. The objectives relating to social issues aim to protect vulnerable communities from fire, promote social cohesion and contribute to poverty relief through employment creation and training.  

·  Mayibuye Klip River Wetland Rehabilitation Project: This project aims to involve the local community in a rehabilitation programme of the Klip River Wetland in order to increase economic options for the community and to provide a healthier environment.  In so doing, the project team will focus on involving the youth of the community by establishing youth eco-clubs and providing these with environmental education and capacity building regarding wetland management, environmental health and pollution control.

· Kosi Bay Co-management Project:  This project aims to encourage sustainable use of resources from the both the lakes and the adjacent marine zone by working closely with communities.

· Itala Co-operative Conservation Partnership : This project aims to extend the area under conservation around the Itala Game Reserve in KwaZulu-Natal by forming a co-operative conservation partnership with the communities who own the land to the north of Itala.  This operational agreement will centre around alternative land use practices for the land north of and bordering the Itala Game Reserve

	Abalimi Bezekhaya: 
	Greening The Cape Flats

	Abalimi, a community based environmental development NGO, is supporting the emergence of a permanent environmental movement in the Cape Flats townships (population 800 000 - 1 million) through its ecological Urban Agriculture and Cape Flats Greening Programmes (UAP & CFGP). The Green Trust specifically funds the Cape Flats Greening Programme which focuses entirely on resourcing and capacitating the emerging environmental greening and conservation movement with a view to renewing the natural indigenous environment within and around the townships. The promotion of a culture of environmental awareness, income generation and informal job creation opportunities are key elements which are built into every project to ensure sustainable community involvement.

	World Wide Fund For Nature
	
	WWF-SA is a non-governmental organisation which acts as a funding conduit to facilitate environmental and biodiversity conservation. WWF-SA is currently supporting some 150 projects through its various programmes viz.,  Conservation Education, Freshwater, Fynbos, Grasslands, Climate Change & Toxics, Forests, Karoo and Species programmes.  WWF Funded projects include:

· Mondi Wetlands Project: This national programme seeks to promote awareness of the importance of wetlands and the need to stop their destruction. Key audiences such as farmers, development agencies, government departments and schoolchildren are targeted nationwide. The project provides practical guidance and develops educational resources for the conservation and rehabilitation of wetlands.
· Biodiversity Population/Consumption Overlays: Cape Fynbos Eco-Region: The objective of the project is to provide a special estimation of the human footprint, or resource consumption pattern, in the entire Cape Floristic Region. The impact of human activities such as water consumption, urban and industrial development, agricultural land-use, will be extrapolated as trends showing increases in resource consumption. This will provide a baseline against which to measure the progress in conservation and resource management.
· The West Coast Lowlands Project: The project aimed to secure formal legal protection and sustainable conservation management of  biodiversity on  public and private land of the southern core and other crucial Renosterveld remnants of the Cape West Coast Biosphere Reserve, while at the same time delivering clear socio-economic benefits to the surrounding communities.
·  National Conservation Training & Education Initiative: The project aimed to provide access to training and promotional opportunities for previously disadvantaged South Africans, by implementing a system of Learnerships  for the unemployed, as well as a programme of skills development for employees within the sector. The project envisaged improving the operational performance of conservation employees through training using a system of National Qualifications that will upgrade the skill levels of all people in conservation. This project has just recently reached its conclusion.
· Sappi / WWF Forests and Wetlands Venture: Sappi and WWF-SA have entered into a five-year partnership known as the Sappi /WWF Forests & Wetlands Venture. This programme aims to facilitate the development of sustainable and financially viable nature-based tourism facilities at sites of high biodiversity importance, within forests and wetlands. The projects seek to involve local communities and other relevant stakeholders as beneficiaries.
· Cwebeni Lodge Development: This initiative, under the banner of the Sappi/WWF Forests & Wetlands Venture, supported the feasibility phase for an ecotourism lodge adjacent to the high priority Mngazana mangrove estuary on the Wild Coast of the Eastern Cape. The project's ultimate aim is to assist the community in becoming primary shareholders and beneficiaries in the development whilst sustainably managing their natural resource.

	African Center For Biosafety
	
	The Centre was recently established by Miriam Mayet to 

· provide training and capacity building on  biosafety legislation and policy issues on the African continent

· Conduct research on biosafety legislation and, 

· Advocacy and lobbying 

	Programme For Land And Agrarian Studies
	Regional CASS/PLAAS CBNRM Programme
	The Centre for Applied Social Sciences (CASS) at the University of Zimbabwe and the Programme for Land and Agrarian Studies (PLAAS) at the University of the Western Cape have launched a three year programme of analysis and communication to build beyond their existing, mostly national activities into an integrated regional commitment to the CBNRM sector. The overall objective of the programme is to contribute to poverty reduction and the enhancement of sustainable rural livelihoods in Southern Africa. It will do so by promoting a deeper understanding of how natural resources can be used and managed sustainably, and advocating a community-based and people-centered approach to development and biodiversity conservation.

	Centre For African Ecology,  University Of Witwatersrand
	Sustaining Natural Resources In African Environments (SUNRAE)
	 The SUNRAE Programme aims to:

· To conduct research around issues of sustainable utilisation and management of indigenous resources applicable to Africa’s semi-arid regions.

· To develop human resources in the form of university graduates with appropriate awareness and expertise to understand and address resource conservation issues in the context of rural development.

·  To play a catalytic role in the integration of knowledge and expertise across various disciplines concerned with the sustainable
· To synthesize and disseminate information and understanding to rural communities, local, provincial and national government agencies, land owners, development planners, policy makers and the scientific community.



	Carnegie Mellon University Center for Integrated Study of the Human Dimensions of Global Change (HDGC)

 & the School for the Environment (WiSE) of The University of the Witwatersrand
	The Trans-Boundary Protected Areas Research Initiative
	The Initiative will conduct integrated assessments of TPBA's in southern Africa as coupled human-environment systems that operate across scales and boundaries. It's objective will be to assess the nature of the social and natural transformations brought about by TBPA's. It will also aim at providing an independent research service and to make critical and constructive contributions to the policy decision-making process. It will focus on environmental as well as social sustainability of TBPA's.


